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KE HOACH CONG TAC THANG 9 2025

I. PANH GIA CONG TAC THANG 8/2025
1. Cong tac tu twéng chinh tri
D3 tuyén truyén ky niém 80 nim Cach mang Thang Tam thanh cong va Qudc
khanh ( 02/09/1945 — 02/09/2025).
T6 chitc hoc tip ndi quy, quy ché nha truong cho hoc sinh.
Can bo, giao vién, hoc sinh tham gia thi truc tuyén vé Hién phap, phép luat.
2. Cong tac td chirc
Hoan thanh phan cong nhiém vy ndm hoc 2025-2026.
T6 chire hop co quan trién khai cong tac dau nam.
Tiép nhén hoc sinh khdi 10, tu van chon mén tu chon.
Tham gia Ho1 nghi téng két nam hoc tai S6 GDPT Khanh Hoa.
3. Cong tac chuyén mon
Hoan thanh xét tuyén bo sung 16p 10, dam bao di chi tiéu.
Hoan tat viéc sap xép 16p hoc nim hoc 2025-2026.
Té chtrc tuu truong khéi 12 (20/8), khdi 10 va 11 (27/8).
Xay dung ké hoach gido duc nha trudng, té chuyén mon, ca nhén.
4. Cong tac co sé vat chit- tai chinh
Phoi hop ciing Poan kiém tra ctia S GDPT kiém tra viéc sita chita nha Pa ning;
Lam viéc voi Ngan hang Vietcombank trao hoc bdng cho 5 hoc sinh ¢6 thanh tich
hoc tap tét, vuot kho.
Vé sinh, sip xép phong cong doan thanh phong hoc
5. Cong tac khac
T chire vé sinh toan truong chuén bi nam hoc méi.
Trién khai ké hoach hoc béng MekongPlus .
II. NHIEM VU TRONG TAM THANG 9/2025
1. Cong tac tu twéng chinh tri
Tiép tuc tuyén truyén ky niém 80 nam Cach mang Thang Tam thanh cong va
Quéc khanh ( 02/09/1945 — 02/09/2025).
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T6 chtrc Lé ky niém 80 ngay truyén thong ctia Nganh gido duc va Khai giang
nam hoc 2025-2026 ( Thuc hién truc tuyén qua dai truyén hinh Viét Nam VTV1)
Hoan thanh viéc thi truc tuyén vé Hién phap, phap luat theo chi dao ciia S&
Giao duc va bao tao
2. Cong tac to chirc
Hoan thanh viéc co cdu td chuyén mon dap tng yéu cau nhiém vu mdi, phin cong
nhi¢m vu trong Ban gidm hi¢u, phan cong nhiém vu cho cac thanh vién trong nha
truong.
T6 chtrc L& Khai giang nam hoc méi (05/9).
Ho1 nghi vién chirc va ngudi lao dong nam hoc 2025-2026.
Ra soat, cap nhat dir liéu trén co s¢ dir liéu Khanh Hoa.
T chic Hoi nghi cha me hoc sinh dau nim hoc
Trién khai viéc quan 1y, s dung KPI
Ban giam hiéu tham gia tap huan ké khai tai san nam 2025 tai Nha Trang- Khéanh
Hoa.
Ra soat, bd sung cac ndi quy, quy ché trong nim hoc 2025-2026;
Xay dung ké hoach thuc hién Quy ché dan chu trong nha trudng ; Ké hoach phong
chbng tham nhiing, 1ang phi, tiéu cuc;
bai hoi Boan truong ;
Kién toan t6 chi dao chuyén doi sb va ung dung CNTT; Ban né nép, t6 tu vin hoc
duong va cong tac xa hoi.
Xét nang luong cho can b, gido vién dén han;
Xay dung ké hoach kiém tra ndi bd nam hoc 2025-2026;
3. Cong tac chuyén mon
Trién khai day hoc theo thoi khéa biéu chinh thie tir ngdy 5/9. Day ting tiét 1 sb
mon th.Léy v kién hoc sinh khéi 12 trién khai viéc hoc tap 2 budi trén ngay. Xay
dung ké hoach hoc 2 bubi trén ngay cho hoc sinh khoi 12.
Sinh hoat chuyén mén theo t6/nhom dinh ky.
Ra soat, 6n dinh 16p hoc, kiém tra né nép day hoc.
Hoan chinh viéc cap nhat thong tin trén hé théng dam bam chinh xac
Lap ké hoach boi dudng hoc sinh gioi, phu dao hoc sinh yéu, ké hoach kiém tra gii
ky va cudi ky nam hoc 2025-2026.
Xay dung ké hoach kiém dinh chat luong gido duc theo huéng dan cia S¢ Gido
duc va DPao tao.
T Ngit van — Tiéng anh cap nhat va huong dan gido vién t6 minh thyc hién day
hoc va kiém tra dénh gia theo diing hudng dan ctia S& Gido duc va Pao tao dong thoi
diéu chinh ké hoach cua t.



4. Cong tac co sé vat chat — tai chinh

Ra soat va sira chira kip thoi truong hop hu héng Tivi khong st dung dugc internet.
Kiém keé thiét bi, bd sung dd dung day hoc.

Trién khai 1am thé thu vién cho hoc sinh va cho hoc sinh muon séch, bao
Cong tac doan thé — phong trao

Doan truong phat dong thi dua “Tudi tré hoc tap va rén luyén”.

Sinh hoat chi doan dau nam hoc.

Phét dong phong trio thi dua “Day t6t — Hoc t6t”.

Cong tac khac

Duy tri v¢€ sinh truong 16p, cham séc cay xanh.

Tang cuong y té hoc dudng, phong chong dich bénh.

Phoéi hop phu huynh quan 1y hoc sinh, dic biét khoi 10 méi vao truong.

I11. KE HOACH TUAN TRONG THANG 9/2025
Tuan 1 (01/9 — 07/9/2025)

Tuyén truyén Qudc khanh 2/9; t6 chuc L& Khai giang (05/9).

On dinh t6 chuc 16p hoc, phan cong GVCN; hoan thién hd so dau nam.

Hoan thanh TKB.

Poan trudng ra soat bang diém thi dua nim hoc 2025-2026

Tham gia chay bo khong thanh tich phat dong phong trao giy quy ho tro hoc sinh
nghéo. ( 06/9/2025 tai truong THPT Nguyén hué, ltic 6h00)

Lao dong vé sinh toan trudng chuan bi khai giang ( 04/9/2025).

Hop co quan thang 9/2025 ( 06/9/2025) : Thong qua ké hoach thang 9. Tap huin
KPI, Tap huan CSDL Khanh Hoa

Hop BGH phén cong cong tac dau nam va xay dung ké hoach thang 9 nim 2025 (
03/9/2025);

Hop t6 chuyén mén

Tuan 2 (08/9 — 14/9/2025)

Sinh hoat t6 chuyén mon, ra soat phan cong chuyén mon.

B6 nhiém Tb truong, to pho cac to chuyén moén nam hoc 2025-2026

Day hoc va thuc hi¢n cac hoat dong giao duc tuan 1

Kiém tra co s& vat chat sau khai giang, bo sung thiét bi day hoc.

T6 chuyén mon ndp Bién ban dé xuat To truong, t6 phod

Piang ky tap huan ké khai tai sain HT,PHT, ké toan ( Hoan thanh trudc 12/9)
GVCN hoan thién bao cao thong ké dau nam ( trudc ngay 10/9/2025)

Trién khai 1am thé ban doc, cho hoc sinh muon sach bao

GVCN sinh hoat 16p, cho hoc sinh cap nhat 1y lich. Riéng khéi 12 tién hanh khao
s&t nhu cau hoc nodi dung budi 2
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Xay dung ké hoach to chirc Hbi nghi CMHS dau nam hoc va cac ké hoach thuc
hién x3 hoi hoa trién khai tai cudc hop CMHS

Can b0, gido vién hoan thanh

Ngay 08/9/2025 Han chot ghi nhat ky KPI tuan 1. Thyc hién hoan tat cong viéc sau
khi hoan thanh nhiéu nhét 1 ngay

T6 truong, PHT,HT t6 chic dédnh gia KPI theo ding phéan cong

Tuén 3 (15/9 — 21/9/2025)

Sinh hoat chi doan dau nam hoc.

Phat dong phong trao gitr gin v¢ sinh truong 16p.

Hoi nghi CMHS dau nam hoc theo don vi 16p ( 21/9/2025)

Tham gia tp huan Ké khai tai san nam 2025 HT,PHT, Ké toan ( 18/9; 19/9/2025)
Day hoc va thuc hién cac hoat dong gido duc tuan 2

Ra soat, bd sung cac ndi quy, quy ché trong nim hoc 2025-2026;

Xay dung ké hoach thuc hién Quy ché dan chi trong nha truong ; Ké hoach phong
chéng tham nhiing, lang phi, tiéu cuc; Xay dung ké hoach kiém tra nam hoc 2025-
2026

Ngay 15/9/2025 Han chot ghi nhat ky KPI tuan 2. Thuc hién hoan tat cong viéc sau
khi hoan thanh nhiéu nhat 1 ngay

T6 truong, PHT HT t6 chirc danh gia KPI theo dung phan cong

Tuan 4 (22/9 — 28/9/2025)

Hoan thién ho so, quy ché hoat dong nd1 bo.

Kiém tra thuc hién ké hoach gido duc cua td, bao cdo so két thang.

Dai hoi Poan truong ( Chiéu Chu nhét 28/9/2025)

Hop Ban dai dién CMHS cap truong ( sang thir bay 27/9/2025)

Hoi nghi vién chirc va nguoi lao dong ( sang Chu nhat 28/9/2025)

Kiém tra y té hoc duong, phong chéng dich bénh.

Ngay 22/9/2025 Han chot ghi nhat ky KPI tuan 2. Thyc hién hoan tat cong viéc sau
khi hoan thanh nhiéu nhat 1 ngay

Té truong, PHT,HT t6 chirc danh gia KPI theo dung phan cong

Téng két va bao cao thuc hién KPI thang 9/2025 vé phong t6 chirc S& Gido duc va
Dao tao

IV. TO CHUC THUC HIEN

Hiéu trwéng: Chi dao, giam sat vi¢c thuc hién ké hoach.

Cac Phé Hiéu trwéng: Theo doi, phuy trach tirng mang cong tac.

T6 trweong chuyén mon: T chtrc trién khai, kiém tra thuc hién trong to.
GVCN: Quan ly nén nép 16p, gido duc hoc sinh, bdo c4do hang tuan.
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o Doan truwong: Phat dong thi dua, t6 chirc hoat dong tap thé va chuan bi ké hoach
Dai hoi Poan truong
o Van phong, Y té, Thiét bi: Bam bao co sé vat chét, an toan, ho so hanh chinh.

Noi nhén: HIEU TRUONG
-HT,PHT,;
-Céc t6 chuyén mén,to vin phong;
-DBoan TNCSHCM,;
--Website truong;
- Luu VP.

Tran Ngoc Hung
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